	
Club Management Association of New Zealand        

 Newsflash – July 2025

Add to bottom of the link
NZGIC CONFERENCE 2025 – UPDATE WEBSITE WITH LATEST PROGRAMME FILE

PROGRAMME under REGISTER
USE REGISTRATION FILE OPTION RATHER THAN FORM 

Need to also add a message

DON’T forget to register for the Whole of Golf Conference along with your Super Pro/Pro Shop Manager/Director of Golf plus your club President/Chair – there’s something for all over the two days of plenary sessions with still more to come.
Early bird registration closes June 27, 2025.Delete
Check out the Conference Programme HERE 

Leave in
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BMI Education programme
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BMI Courses – 2025
	
BMI Club Management – November 3-7, 2025

Leave the following as is
The curriculum and learning outcomes have been provided by the Club Managers Association of New Zealand and this training course is endorsed by the Club Managers Association of America as part of the educational pathway to the Certified Club Manager (CCM) qualification.
[image: Revolutionary Golf Course Management System | Club Caddie]

BMI I Club Management Learning Objectives

· Employment Law:
· Lumina Spark
· IT Solutions for Club Managers
· Cybersecurity & Risk Awareness
· Management to Leadership and Delegation: From Good Manager to Effective Leader – Learning Objectives
· Club Governance: Structure, Roles & Responsibilities, and Economic Impact – Learning Objectives
· Accounting Fundamentals and Financial Operations for Club Management – Objectives:
· Club Marketing Solutions
· Club Legal and Legislative Session
· Club Culture and Leadership
· Communication with Members, Your Team and Your Community
· Beyond Buzzwords: Reimagining DEI Through Leadership, Neuroscience, and the Power of Thought” 
· Strategic Recruiting
· Staff Communication
For a full description of the Learning Objectives of the BMI Club Management course please click on the LINK

------------------------------------

Add this section in

BMI Food and Beverage Management May 11-15, 2026

[image: See the source image]

BMI Food & Beverage Management provides an in-depth look at food and beverage operations from a management and control perspective.

The five-day program offers a combination of classroom lecture and hands-on learning at various clubs throughout the Auckland area. Attendees will have the opportunity to visit the facilities at the Royal Auckland and Grange Golf Club and the Remuera Golf Club, view and experience the production and tasting facilities at Jacks Coffee and Dilmah tea, participate in a hands-on cooking experience at Main Course Cookery School hosted by Sonya Oyston and learn the art of tapping a keg and pouring a perfect pint compliments of Asahi Beverages.
COURSE:
	· Food service marketing
	    Beverage costing

	· Kitchen layout and renovation
	    Sanitation and Safety

	· Employee diversity
	    Menu engineering applications

	· Alcohol awareness
	       Beverage production: Tea Coffee 

	· Catering and special events
	Garden to Table” opportunities




Click  HERE to view course curriculum


Leave this section as is including the link at the bottom



The Benefits of Continuing Education with CMAA and CMA NZ
Managers who engage in the BMI Career Development Programme enjoy numerous advantages, including:
· Connecting with industry experts.
· Networking with fellow managers from the most innovative and prestigious clubs both nationally and internationally.
· Exploring new ideas to implement in their own clubs.
· Learning from the nation’s top club management educators.
· Visiting and touring other club operations.
· Growing not only as individuals but also as key members of their club’s management team

Click here to view full details of the continuing BMI education programme.

---------------------------------------------------------
BMI Golf Management Course Testimonial 
The BMI Golf Management course was an incredible learning experience. Walking top facilities at Tara Iti, Te Arai, Royal Auckland and Grange gave insights you just can't get in classrooms, and hearing directly from key staff was brilliant for understanding operational excellence.
I gained valuable course maintenance knowledge and developed deep respect for their expertise. I also found great retail and customer service ideas to implement at my club, plus networked with like-minded professionals in similar roles. Highly recommend it, especially to golf operations team members. 
Nicole Martino CCM
Golf Manager
The Western Australian Golf Club

------------------------------------------------------
Delete this section

Golf, Health and Performance Website

In recent years, The R&A has worked with top players and scientific professionals to improve knowledge about golf, health and performance and to put in place great player support and services at our professional and amateur championships. As part of our continued efforts to improve knowledge of the health benefits of golf and to promote best practice at the performance end of the game we are delighted to advise you of the updated Golf, Health and Performance website

www.golfhealthandperformance.com 

Your go-to platform for the latest research, innovation, and expert insights into every aspect of golf, health, and performance.

GHP offers a comprehensive online education resource, including cutting-edge modules, expert opinions, and the latest science to support professional and amateur golfers, coaches, healthcare specialists, and policymakers. The website is a fantastic resource for scientific and health professionals to update their knowledge and to gain certified CPD points. And, whilst there are plans to produce more “user-friendly” content in due course, coaches and players will already be able to discover invaluable information to optimise performance on the golf course.

Modules include:
· Nutrition for golf performance   
· Golf for the Disabled 
· Recovery 
· Strength and conditioning for golf 
· Mental health 
· Medical Emergencies in golf 
· Health benefits of golf 
 
We would encourage you to explore the website and to share with your staff, and also with PGA professionals, coaches and players.  

Add this section in
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	Upcoming July 30 Virtual Education for Your Board of Directors

	Invite your Board Members to attend the upcoming virtual Governance & Leadership Symposium on Wednesday, July 30. This one-day symposium features accessible education for you and your club's elected leaders. Attend from anywhere with Internet. 
Your Board Members will leave this symposium more informed and better equipped with key takeaways for improving club governance. 
 
Explore important strategic governance topics built on the principles of:
· Building a Compelling Member Experience
· Informed Leadership
· Strategic Stewardship
· Empowered Management and Staff
Access the full agenda and registration rates. 
 
		Improve Your Club's Governance







			



		







		




					













			



			










	These Highly Rated Summits are Presented in Partnership with
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		A copy of the webinar will be available later





____________________________________

Add these next two sections section in and add photos 

Golf Club Management Challenges and Solutions
A New Zealand/US Comparison
Here’s a detailed integration of both challenges and solutions in the golf club management landscape across New Zealand and the United States, including strategic context, current obstacles, and practical remedies, framed with sourced commentary and actionable recommendations. 
New Zealand Challenges
1. Infrastructure Strain from Surging Demand
· Club membership has surged by 50% over five years, but infrastructure hasn’t kept pace.
· 85% of maintenance equipment is fully depreciated, leading to safety risks and operational inefficiencies.
· Over 400 OH&S violations were reported nationwide, including unguarded mower blades and poor chemical storage.
2. Governance Gaps
· Volunteer boards often lack expertise in finance, HR, and environmental planning.
· Strategic planning and risk management are inconsistent across clubs, with many lacking succession plans.
3. Environmental Pressures
· Courses face land repurposing for flood mitigation, sparking public debate.
· Climate resilience and multifunctional land use (e.g., wetlands, walking tracks) are becoming essential.
4. Cultural and Inclusion Challenges
· Despite growth, elitism persists. Dress codes and resistance to youth tournaments hinder inclusivity.
· Fee structures remain outdated, limiting reinvestment and accessibility.

Solutions to Operational and Strategic Challenges
New Zealand

1. Infrastructure Renewal & Asset Planning
· Adopt the Golf National Facilities Strategy to guide long-term investment in course infrastructure.
· Use asset lifecycle modelling to prioritize upgrades and avoid reactive spending.
“A sustainable facilities profile requires proactive investment and regional coordination.” – Sport NZ, 2025
2. Governance Upskilling
· Implement structured board induction and training via Golf Managers NZ, including strategic planning, risk management, and financial literacy.
· Encourage succession planning and delegate authority to operational leaders.
“Strategic planning is critical for clubs with multimillion-dollar assets.” – Golf Managers NZ
3. Environmental Integration
· Use multifunctional land design (e.g. wetlands, walking tracks) to align with Council resilience goals.
· Adopt smart irrigation and native planting, supported by Golf NZ’s sustainability resources.
4. Cultural Shift & Inclusion
· Modernize fee structures and dress codes to attract younger and more diverse members.
· Promote adaptive golf and community events to broaden engagement.


Golf Club Management Challenges
United States
1. Labour Shortages and Staff Retention
· Recruiting and retaining skilled staff remains the top concern.
· Clubs report high turnover and difficulty filling long-standing roles.
2. Rising Operational Costs
· Inflation has impacted turf care, utilities, insurance, and F&B services.
· Clubs are balancing member expectations with tighter budgets.
3. Changing Member Demographics
· Younger members seek flexible, tech-enabled experiences.
· Clubs must adapt with hybrid memberships and inclusive programming.
4. Technology Integration
· Rapid tech advancement challenges clubs to modernize without disrupting operations.
· AI-driven scheduling, mobile apps, and digital access are becoming standard.
5. Environmental and Climate Concerns
· Water supply constraints, extreme weather, and pesticide regulations are top concerns for superintendents and agronomists.

Solutions to Operational and Strategic Challenges
United States
1. Labour & Staffing Innovation
· Prioritize staff well-being and flexible scheduling to improve retention.
· Use platforms like foreUP for automated scheduling, training, and performance tracking.
“Clubs that invest in staff development report higher retention and member satisfaction.” – Plan2Play, 2025
2. Cost Management & Revenue Optimization
· Leverage integrated POS systems and dynamic pricing to manage inflationary pressures.
· Use data analytics to forecast demand and optimize tee time utilization.
3. Technology Adoption
· Implement mobile apps, AI-driven scheduling, and omnichannel booking.
· Use VR/AR tools for course planning and member engagement.
4. Environmental Sustainability
· Transition to electric maintenance fleets and smart irrigation.
· Integrate ecological landscaping and biodiversity zones into course design.




Add this section in

Strengthening Club Governance: Insights & Actions

Clubs are steadily adopting better governance practices, yet key opportunities remain in strategic planning, risk management, and member communication.
Key Governance Insights
· Strategic Planning: Clubs with documented plans show stronger board oversight, yet many boards lack consistent planning frameworks.
· Member Communication: Education, transparency, and direct communication with members drive higher engagement and governance clarity.
· Risk Management: Most clubs are underprepared for unexpected disruptions, often lacking formal risk and succession plans.
Opportunities for Improvement
Strategic Oversight
· Shift board focus from procedural to strategic leadership.
· Define board roles and committees; offer orientation for new members.
· Use documented planning to support effective delegation and future-focused discussions.
Risk Management
· Develop and implement a formal risk management and succession plan.
· Create a board policy manual to guide decision-making and continuity.
· Ensure strategic planning drives proactive responses to external uncertainties.
Member Communication
· Strengthen transparency by publishing board and committee updates.
· Host governance education sessions and informal member events.
· Appoint board liaisons to encourage dialogue and feedback.

For actionable tools, templates, and best practice resources, consult the Club Management Association of New Zealand at golfmanagers.co.nz under Library/Resources.
__________________________________

Leave this amended section in but shift it to later in the booklet

Club Governance Handbook 

[image: How Information Security Governance Can Help You Lead a Better Life ...]

To download a copy of the handbook, click on the LINK

--------------------------------------------
Amend this section in

2025 Annual Salary Survey 

We ask you to put aside 10 minutes to complete the survey. Note if you have staff on wages and part-time staff please convert earnings to a full year equivalent

Action required 
Only 54 clubs have completed  the survey!!! We need another 26 replies

Click HERE to complete the survey. 

---------------------------------------------------------

Leave this section in including the link

2024 Annual Salary and Wages Survey Results

[image: Image result for salary and wages survey]

Action: Click HERE to view summary analysis tiered by ZONE
----------------------------------------------
Amend this section
[image: Project Management Benchmarking, an Excellence Enabling Instrument]
Club Benchmarking 2024 Report
Golf club benchmarking provides valuable insights into financial performance, strategic planning, cost management, and competitive positioning. By analysing industry trends and best practices, clubs can optimize revenue, enhance member satisfaction, and maintain long-term sustainability.
Thank you to the clubs that provided financial data in support of the CMA NZ 2024 Benchmarking report.
Click HERE to view the report

	
Action required.
Request a peer-to-peer review of your club’s 2024/2025 Club Benchmarking results with a club of similar size in terms of turnover or member numbers. 
Send your request to eo@gmanz.co.nz.





	
------------------------------------
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CLUB MANAGEMENT ASSOCIATION  OF NEW ZEALAND

Executive Recruitment Service

The Club Management Association of New Zealand (CMA NZ) offers an Executive Recruitment Service to its members at attractive rates. CMA NZ will connect your Club with skilled professionals who are looking for permanent opportunities and streamline the process to ensure that your recruitment needs are met.
Finding the right person for a role is more than just a skills match. Combining many years of club management knowledge and a high-calibre level of member service driven to deliver on your hiring objective, your Club will benefit from CMA NZ personalised talent identification solutions.
The industry specific, end-to-end service, conducted in partnership with selected club board personnel includes:
· Composing Job Descriptions for management positions across the entire golf club sector
· Creating an appointment process timeline
· Managing the vacancy advertising campaign
· Interviewing candidates
· Selecting and managing short lists
· Arranging final interviews
· Providing benchmarked salary packages
· Negotiating and finalising salary packages
· Preparing employment agreements
· Attractive rates for GMA NZ members

For a confidential golf club executive recruitment proposal contact:
Des Topp
Executive Officer
Club Management Association of New Zealand
E: eo@gmanz.co.nz
T: 021 392 007

-----------------------------------------


	Job board
Add these jobs in 
Management Positions
[image: A logo with a crown

AI-generated content may be incorrect.]
Royal Auckland and Grange Golf Club
Director of Operations
Auckland
Please HERE to view the advertisement

[image: A logo with a crown

AI-generated content may be incorrect.]
Royal Auckland and Grange Golf Club
Director of Finance
Auckland
Please HERE to view the advertisement

[image: A red and white logo

AI-generated content may be incorrect.]
Canterbury Golf
Marketing and Communications Coordinator
Click HERE to view advertisement
______________________
Add this in – new ad
[image: A red and white logo
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Golf Operations and Support Role
Click HERE to view advertisement

Canterbury Golf is now recruiting for the position of Golf Operations and Support to continue the great work that has been undertaken in the position over the last decade.
The role requires a combined skillset of astute attention to detail alongside an ability to greet and assist various stakeholders as the first point of contact for the organisation.
This full-time role oversees the administration and management of Canterbury Golf’s Interclub competitions, the District calendar, office Management, and more.
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[image: Home - Omaha Beach Golf Club]
Senior Golf Front Desk & Operations Assistant
Click HERE to view the advertisement 

____________________________

ADD IN

[image: ]
Helensville Golf Club
Golf Operations Manager
Click HERE to view advertisement

----------------------------------

Leave this section as is


Board Members 2023/2024
	Northern Branch representative
and Chair
[image: MATT OWEN - BOARD MEMBER - NORTHERN BRANCH REPRESENTATIVE]
Matt Owen - GM Pupuke GC
gm@pupukegolf.co.nz

	Bay of Plenty Branch representative

[image: MICHAEL WILLIAMS- BOARD MEMBER - WAIKATO BAY OF PLENTY BRANCH REPRESENTATIVE]
Michael Williams - GM Mt Maunganui GC
michael@mountgolf.co.nz


	Waikato Branch representative
[image: A person in a suit and tie

Description automatically generated]
Scott Meiklejohn GM Tieke GC 
gm@tiekegolf.co.nz

	Central Branch representative
[image: AMY SIDFORD - BOARD MEMBER - CENTRAL BRANCH REPRESENTATIVE]
Amy Sidford CCM - GM Boulcott’s Heritage Farm GC
admin@boulcottsfarmhgc.co.nz


	Northern South Island Branch representative
[image: MIKE HADLEY - BOARD MEMBER - SOUTH ISLAND NORTHERN BRANCH REPRESENTATIVE]
Mike Hadley - GM Christchurch GC
ce@christchurchgolf.co.nz

	Southern South Island Branch representative 




 Drew Butcher – GM Otago Golf Club
generalmanagerotagoclub.co.nz


	Independent representative
[image: A person smiling at the camera

Description automatically generated]
Dylan Lindstrom PGA CCM
GM Royal Wellington GC
dylan.lindstrom@royalwellington.com

Central Otago Branch Representative
[image: A person in a suit standing in a field

AI-generated content may be incorrect.]
Anthony O’Brien
GM Jacks Point GC
anthony.obrien@jackspoint.co.nz

Executive Officer
[image: A person smiling at the camera

AI-generated content may be incorrect.]



Des Topp
eo@gmanz.co.nz
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	Independent representative
[image: MATT GUZIK INDEPENDENT BOARD MEMBER GM TARA ITI GOLF CLUB]
Matt Guzik CCM CCE
GM Tara Iti
matt.guzik@taraiti.com















	
Our partners
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GLOBAL GOLF ADVISORS
CLUB GOVERNANCE MODEL
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Governance & Leadership Symposium
July 30,2025 | A CMAA Virtual Event

Presented in Partnership With KOPPLIN KUEBLER AND WALLACE
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KOPPLIN KUEBLER & WALLACE

THE MOST TRUSTED NAME IN EXECUTIVE SEARCH AND CONSULTING
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